UBND THANH PHO LAO CAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS BINH MINH Poc 1ap- T do- Hanh phic

S6: 44 /|KH- THCSBM Binh Minh, ngay 28 thang 10 nam 2023

~_KE HOACH
Chuyén doi s0 nam hoc 2023-2024

Can ct Cong van s6 115/SGD&DT-GDTrH ngay 20/6/2021 ctia S¢ Gido
duc va Pao tao tinh Lao Cai vé viéc thyc hién danh gid miac do chuyén doi sb
trong cac co so gido duc; KH s6 40/PGD&DT-GD ngay 9/9/2021 ctia Phong Giéo
duc va Pao tao thanh phd Lao Cai; Ké hoach s6 73/KH-UBND ngay 03/03/2023
ctia Uy ban nhan déan thanh phd Lao Cai vé viéc Chuyén doi sé trong Nganh Gido
duc va Pao tao thanh phd Lao Cai giai doan 2023-2025, dinh hudéng dén nim
2030; Cong vin s6 479/KH-PGD&DT ngay 09/9/2023 cuia Phong Gido duc va Pao
tao thanh phé Lao Cai vé V/v hudng dan thuc hién nhiém vu gido duc THCS nim
hoc 2023-2024; Ké hoach s6 61/KH-PGD&PT ngay 10/10/2023 ctia Phong Gido
duc va Pao tao thanh phd Lao Cai vé V/v Ban hanh ké hoach chuyén d6i s6 nganh
Gi4o duc thanh phd Lao Cai ndm hoc 2023-2024;

Truong THCS Binh Minh xay dung Ké& hoach trién khai, thue hién chuyén
d6i s6 nam hoc 2023-2024 nhu sau:

I. MUC PICH YEU CAU

1. Muc dich

- Nang cao chit luvong gido duc toan dién, gidm ganh ning vé hd so, s6 sach,
tha tuc hanh chinh trong nha truong, tao diéu kién cho céan bo quan ly, gido vién
duoc tang cuong thoi gian cho hoat dong chuyén mon.

- G1up nha trudng xac dinh duge thuc trang chuyén ddi sé dé xay dung 10
trinh theo giai doan, huy dong cac diéu kién dam bao thuc hién muc tiéu diung tién
d6. Pam bao qua trinh xay dung dit liéu c6 tinh ké thira, lién thong, phat trién dong
bo.

- Thuc hién thanh cong muc tiéu chuyén doi sé trong nha trudng trong tat ca
cac hoat dong gido duc va cac linh vuc cong tac.

- Tung budc thuc hién lién thong, df‘mg b0 dir licu phuc vu hi€u qua khai
thac quan ly, quan tri gan voi bd phan di€u hanh gido duc thong minh.

- Nhén rong mé hinh chuyén di sd, tao phong trao thuc hién chuyén dbisd
trong nha truong; xay dung 16 trinh dau tu, hoan thién co s& vat chat dé nha truong
dat mac do chuyen d6i s6 theo ké hoach.

2. Yéu cau

- 100% can b, gido vién, nhan vién hiéu dang vé ban chat chuyén d6i sé
trong nganh Giao duc 1a qua trinh thay doi téng thé, toan dién cac hoat dong cua
nha truong; tuyén truyén nang cao nhéan thirc ciia cha me hoc sinh va nhan dan vé
vai trd va loi ich cua chuyén d6i s6 trong nganh Gido duc.

- Chu dong trién khai, kip thoi, hiéu qua, ddm bdo hoan thanh cac muc ti€u,
nhiém vu va giai phap.
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- Trién khai manh mé cong tac chuyén d6i s6, diy manh gido duc STEM,
gido dyc thong minh, néng cao chét lwong day va hoc ngoai ngit trong nha trudng.

- Xac dinh cu thé myc tiéu, nhiém vy, giai phap va trach nhiém cua cac to
chuyén mén trong viéc trién khai thyc hién Chuong trinh Chuyén doi sb; gin
nhiém vu trién khai Chwong trinh Chuyén doi s6 véi nhiém vu day va hoc.

- Viée trién khai thyc hién cac muc tiéu, nhiém vu, gidi phap dam bao tinh
khoa hoc, d@)ng bg, hiéu qua; thuc hién nghiém tic ché d6 bao cdo, viée kiém tra,
giam sat, danh gia tién do, chat luong d6i véi viée thuc hién cac nhiém vy cta dé
an; phan cong rd trach nhiém cho Cac thanh vién trong t6, nha truong.

- C4c t6 chuyén mon nghiém tdc trién khai thue hién ké hoach; kip thoi thao
gd kho khan, vudng méc phat sinh; tap trung thuc hién cac giai phap nham dat
dugc cac muc tiéu, chi tiéu, nhiém vu dé ra.

II. MUC TIEU

Muc tiéu cu thé nam hoc 2023-2024 (Phu luc kém theo)

III. NHIEM VU, GIAI PHAP

1. Ciing c6, nang cao ning hrc hoat dong ciia T6 hd tro Chuyén doi so

Kién toan, thanh lap to tu Vén hd tro chuyén d6i s6 cho CBGVNV tir dau
nam hoc. T6 hd tro Chuyén doi sé phol horp V61 lanh dao nha tru:ong ra soat, diéu
chinh, b6 sung ké hoach chuyén d6i sé giai doan 2021-2025 va ké hoach chuyén
d6i s6 cho nam hoc 2023-2024; xac dinh myc tiéu phan dau theo timg nam hoc,
bam sé&t cac muc tiéu ké hoach sé 164/KH-UBND ngay 14/6/2021 cua UBND
thanh phd; ké hoach 115/KH-SGD&DPT ngay 20/6/2021 ctia S6 GD&DT;ké hoach
s6 40/KH- PGD&DT ngiy 9/9/2021 ciia Phong GD&PT; t6 chirc ding ky tuyén
sinh truc tuyen; day va hoc truc tuyén; sir dung, quan Iy ho so dién tir; sir dung cac
phan mem day hoc, quan ly...

T6 hd tro ning cao trach nhi¢m, hd tro, hudng dan Cb, GV, NV nang cao ki
nang UDCNTT, st dung cac phan mém trong giang day, thuc hién nhiém vu.

2. Tuyén truyen, pho bién, nang cao nhan thirc; to chirc boi dudng nang
cao nang luc cho dfi nga

- Tiép tuc t6 chuc tap_ hudn CNTT cho d6i ngii. Chi dong phdi hop vai cac
don vi cung cap cac phan mém, giai phap day hoc phi hop (Vn.edu, TKB 4.0, hoc
va thi online...)

- Quan triét, tuyén truyén nhdm thay doi nhan thirc cua glao vién, nhan vién
trong nha truong vé tim quan trong ctia cong tac chuyén d6i sé ddi vai thuc tién doi
moi quan li, day va hoc hién nay.

- Tao dleu kién, ctr gido vién tham gia cac khoa dao tao, gidi thi€u kién thire
coban vé chuyen d6isd ,ky nang s6, cac hoi nghi, hoi thao, toa dam cua cac cap vé
chuyén d6i sé nhim trao d6i kinh nghiém, ning cao nhan thirc vé chuyén doi s.

- Gido vién tich cuc tu hoc, tu BDTX két hop giao luu hoc hoi giita giao vién
trong truong, trén dia ban va trong va ngoal tinh dé nang cao ky nang ung dung
CNTT trong day hoc va kiém tra danh gia; tap trung chu yéu nang cao ki ning
UNCNTT trong xay dung hoc liéu, khai thac cac ngudn hoc licu, tim kiém thong
tin trén Internet; ky nang sur dung cac phan mém trinh chiéu, phan mém soan bai
giang e- learnmg soan cau hoi trac nghiém truc tuyen phan mém mod phong, thi
nghiém 4o, phan mém day hoc, khai thac sir dung cac thiét bi cong nghé dé doi
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méi ndi dung, phuong phap day hoc; ki ning t6 chiic va quan Iy cac hoat dong day
hoc trén nén tang sd.

- Can bd quan Iy, gido vién, nhan vién va nguoi hoc tham gia boi dudng
nang cao nang luc s6 va lam viéc hidu qua trén moi trudng sé.

3. Xay dung, hoan thién va trién khai dong bd nén tang quan ly thong
tin cta truong

- Xay dung ddng bo hé thdng sé trong Quan Iy hd so gido vién, hoc sinh;
Quan Iy dién t, hoc va thi online, céng boi dudng truc tuyén, sd diém va sb lién
lac dién tir, thu vién s, thanh toan khong dung tién mat, phé) cap giao duc, ... voi
bo phan diéu hanh gido dyc thong minh ctia Phong GD&PT.

- Sir dung hiéu qua nén tang quan Iy nha trudng; cap nhét day du, chinh xac,
kip thoi thong tin vé hd so truong, 16p hoc, hoc sinh, doi ngli, co s& vat chét, ung
dung trién khai hd so dién ti. .. thuc hién bdo cdo sb liéu theo quy dinh.

- Trién khai ung dung két ndi, tuong tac, trao doi thong tin v&i phu huynh
trén nén tang s6 thong qua ung dung zalo trén thiét bi di dong va website nha
truong.

- Cap nhat, bd sung kip thoi thong tin nhan sy trén co s& dit lidu nganh. Hiéu
trudng nha trudng phan cdng cac t6/nhom chuyén mén va quy dinh cach thac phé
duyét hoc liéu sé @é xy dung kho hoc liéu sé tai don vi. Bam bao mdi giéo vién
phai thyc hién dua vao kho hoc liéu sé ti thieu 01 bai hec/hec ki, phan déu cac
khéi lop.

4. Ting cudng cac diéu klen dam bio trién khai dong bd ing dung cong
ngh¢ thong tin va chuyen doi s6 trong nha trudng

- Ra soét va c6 ké hoach mua sam bo sung, duy tri, nang cap trang thiét bi
(phong Tin hoc, may chiéu hoac man hinh théng minh, camera, wife...) dap tmng
yéu cau trién khai tng dung CNTT, chuyén ddi sb.

- Thuong xuyén ra sodt, khic phuc cac nguy co mat an toan, an ninh thong
tin. Pay manh tuyen truyén t6i toan thé can bo, gido vién va hoc sinh ky nang nhan
biét, phong tranh cac nguy co mét an toan thong tin khi stir dung cac phan mém
truc tuyén va thiét bi ca nhan nhu dién thoai théng minh, mdy tinh bang, may tinh
ca nhan.

- CB, GV, NV, HS ki cam két thu:g hiép nghiém tuc Luat an ninh mang.

5. Xay dung h¢ sinh thai chuyén doi so hoat dong day - hoc, kiém tra,
danh gia va nghién ctru khoa hoc

a) Poi mdi phwong phdp, hinh thiic té chirc day- hoc

- Tiép tuc ap dung linh hoat hinh thirc day hoc truc tuyen theo Ké hoach sé
47/KH-PGD&DT ngay 24/9/2021 phu hop voi d1eu kién, nhu cau cua nha truong
(T6 chtrc lya chon phin mém day hoc truc tuyén phu hgp véi nhu cau, diéu kién
thyc hién cua nha truong; st dung t6i da loi ich phan mém quan 1y hoc tap (LMS)
huéng dan hoc sinh tu hoc, kiém tra danh gia va ph01 hop véi gia dinh.

- Tang cuong t6 chic day hoc két n01 dé boi dudng gido vién, giai quyet tinh
trang kho khin vé d6i ngii, giao luu trao d6i kinh nghiém trong cdng tac bdi dudng
HS gioi, 6n thi tuyén sinh, nang cao chat luong day va hoc (can ctr diéu kién thuc
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té, giao cu thé so tiét day hoc két ndi trong va ngoai tinh, tdi thieu 01 tiét/hec Kki;
danh gia hiéu qua, bao co cudi ki, cudi ndm hoc).

b) Ung dung kho hoc liéu sé diing chung

- Tiép tuc sir dung cac kho hoc liéu s, hoc liu mé dung chung ctia nganh
giao duc (https:/online.pgdlaocai.edu.vn). Gom bai giang dién tir, bai giang trén
truyén hinh, hoc liéu s da phuong tién, sach gido khoa dién tir, phﬁn mém md
phong va cac hoc lidu s khac; xay dung bd sunghé thdng ngan hang cau hoi truc
tuyén cho tit ca cac mon hoc.

- Xay dung quy dinh vé khai thac, str dung hiéu hoc liéu s6 tai don vi. Tham
khao cac kho dit liéu cua céc don vi truong ban do Phong GD&DPT két néi. Tung
budce trién khai hoat dong day hoc két hop truc tiép véi day hoc hé théng quan ly
hoc tap LMS va hoc liéu s6 e-learning tuong tac dé nang cao hiéu qua gido duc ¢
céac don vi.

6. Day manh chuyen doi s6 gin véi hoi nhap quoc té

- Tlep tuc trién khai thuc h1en hiéu qua Ké hoach 164/KH-UBND ngay
14/6/2021 cua UBND thanh pho veé chuyen d6i s, day manh gido duc STEM, gido
duc thong minh; ning cao chat lugng day va hoc ngoai ngir thanh phd Lao Cai, giai
doan 2021-2025; Ké hoach s6 73/KH- UBND ngay 03/3/2023 cta Uy ban nhén dén
thanh phd Lao Cai vé viéc Chuyén d6i sé trong Nganh Giao dyc va Dao tao thanh
phé Lao Cai giai doan 2023-2025, dinh hudng dén nam 2030.

- Tang cudng tham gia hoi thao, cac 16p boi dudng kién thire, ki ning dé can
bd giao vién, nhan vién va hoc sinh ¢6 nhan thirc ding, nhan thuc du ve cong tac
chuyén d6i sd.

7. Huy ddng cac nguon hre tham gia wng dung cong nghé théng tin va
chuyén doi s trong nha truong

- Téng cuong cong tac tuyén truyen nang cao, thay d6i nhan thic cua CB,
Gv, Nv, CMHS va HS vé nhiém vu chuyén d6i sé, sé hda cong tac quan ly, vai trd
cua day va hoc ngoai ngir trong giai doan hgi nhap; thu hit hat sy dong gbp cta xa
hoi vao qua trinh gido duc.

- Tham muu céc cip chinh quyén wu tién ngudn lrc dau tr mua sam thiét bi
day hoc truc tuyén phuc vu nha trudng, gido vién va hoc sinh; huy dong cac ngudn
luc x@ hoi ung ho, tai tro thiét bi day hoc tryc tuyén cho hoc sinh con kho khan.

IV.TO CHUC THUC HIEN

1. Lanh dao nha trwong , v

- Xay dung ké hoach chuyén doi sé cua nha truong chi tiét, cu thé bam sat
nhiém vu, giai phap, muc tiéu chuyén d6i s6 ctia nganh, trén co s pht hop véi tinh
hinh thuc & ctia nha truong.

- Thuc hién tt viée tuyén truyen thay doi nhan thirc cho doi ngu can bd
quan 1y, gido vién, nhan vién, hoc sinh vé nhiém vu chuyén d6i so trong gido duc —
dao tao, thich tng vi su phat trién cua xa hoi sé.

- T6 chirc tap huin CNTT, chuyén d6i sé cho doi ngi.

2. Gi4o vién, nhan vién

- Tham muu vé1 lanh dao nha truong trong bao ddm an ninh, an toan co s¢
ha tang, hé thong thong tin, mang may tinh phuc vu chuyén doi s6.
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- Bdo céo thuong xuyen dinh ky, dot xuat v0i lanh dao nha trudng trong
viéc thuc hién Ké hoach; cac kho khin, vudng mic anh hudng dén chat luong, tién
do ctia Ké hoach.

- Nghiém tac thyc hién cac nhiém vu chuyén d6i sb theo ké hoach cta nha
trrong da ban hanh.

Trén day la Ké hoach thyc hién chuyén do6i s6 nam hoc 2023-2024 cua
truong THCS Binh Minh./.

Noi nhan : HIEU TRUONG
- Phong GD&DT;

- Luu: VT, CM.

Tr@dng Trung hoc co s&
01-11-2023 16:27:58
+07:00

Nguyén Thi Hug
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PHU LUC MUC TIEU CHUYEN POI SO
Nim hoc 2023-2024
(Theo KH /KH-THCSBM ngay /9/2023 cua truong THCS Binh Minh)

TT

Muc tiéu

Hiéu
trang

Muc tiéu nam hoc
2023 - 2024

Poi méi manh mé phwong thic quan ly,
diéu hanh dwa trén cdng nghé va dir liéu,
nang cao hiéu luc, hiéu qua quan ly va
chat lwong cung cap dich vu hd trg cac co
sé' gido duc

1.1

Vé quan tri nha truong

Co s& gido duc cO hé thong luu trir dir licu
rieng va st dung di lieu trong phan tich
thong minh dé quan ly, chi dao, diéu hanh
lién thdng véi Phong GD&DT

100%

100%

Quy hoach hé thong mang ludi truong 16p Ién
ban d6 s, dong bo véi b phan quan ly, diéu
hanh gido duc thong minh

100

100%

Co s¢ vat chat, thiet bi va cac nguon huec khac
phuc vu giao duc dugc quan ly bang ho so so

70%

70%

1.2

Ve quan ly giao duc: Hé thong thong tin
qudn ly toan nganh giao duc dwoec thiét lap
va vd@n hanh hiéu qud

Xay dung, hoan thién co s¢ dir liéu nganh va
hé théng thong tin diéu hanh, quan Iy
GD&DT, dugc két ndi théng sudt vai tat ca
cac co s& giao duc va cac co quan quan ly
nha nudc vé gido duc

100%

100%

Hoat dong kieém tra ctia co quan quan ly giao
duc duoc thuc hién thong qua moi truong sb
va hé thong thong tin cia co quan quan ly
gido duc

50%

50%

Ho so cong viée tai cac co sd gido duc duogc
giao dich va giai quyét trén moi truong sb
(khéng bao gdm hd so xur Iy cdng viéc ¢b noi
dung mat)

35%

70%

Ho so giay duogc cat giam tai cac co sd giao
duc.

35%

70%
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Poi méi can ban phuong thirc, nang cao
chat hrong cung cap dich vu ciia cic co
quan quan ly nha nuéc vé gido duc, ning
cao chat lwogng dich vu hd tro nguoi hoc
trong cac co s& giao duc

Tong nguon thu tir ngudl hoc cua cac co sé
giao duc trén dia ban phuong dugc thanh toan
bang phuong thirc thanh toan khéng dung tién
mat

100%

100%

Tong nguon thu tr ngudi hoc cua cac co so
giao duc trén dia ban xa dugc thanh toan
bing phuong thic thanh toan khong dung
tién mat

30%

90 %

Co so giao duc trien khai ing dung két noi
gitta gia dinh va nha truong théng qua tng
dung web

50%

100%

CBQL, giéo vién co6 chir ky so

+ Cap Pho thong

9.1%

9.1%

T6 churc tuyén sinh truc tuyén dau cap

100%

100%

To chac kiem tra, danh gia bang hinh thac
truc tuyen tai cac truong pho thong

10%

30%

Cai dat, kich hoat va sur dung tich hgp dinh
danh dién tr trén ung dung VnelD

100%

100%

Nang cao chat lwgng thuc hién caicach
hanh chinh, dich va hanh chinh cong hd
tro ngwoi hoc trong cac cosé giao duc

Ty Ié ho so TTHC duoc xtr ly hoan toan tryuc
tuyén dat toi thieu 80%

95%

97%

Ty Ié ho so giai quyét truc tuyén muac do 3 va
4 trén tong so ho so dat toi thicu 80%

90%

97%

Co so gido duc cung cap dich vu thanh toan
hoc phi khéng dung tién mat

0%

100%

To chirc cac cudc hop truc tuyen tai co so
gido duc

20%

30%

Su dung tng dung phong hop khong giay to

100%

100%

Poi m¢i manh mé phuong thirc to chire
giao duc, dua day va hoc trén moi truong
s0 tré' thanh hoat ddng gido duc thiét yéu,
hang ngay d6i v6i mdi nha gido, mdi nguoi
hoc, nang cao niang lwc tu hoc cua nguoi




hoc

Xdy dung hoc liéu, ngi dung so vé gidao duc

Ve tiep can gido duc trén moi truong So: SO
hoc sinh, gido vién pho thong c6 du diéu kién
(vé phuong tién, duong truyén, phan mém)| 30% 50%
tham gia cO hiéu qua cac hoat dong day va
hoc trén méi trudng sb

V€ moi truong gido duc trén moi truong So: Xay dung duogc
Xay dung kho hoc liéu truc tuyén dap ung 40% cac bai giang
yéu cAu Vvé tai ligu hoc tap cho 50% néi dung cua gido vién theo
chuong trinh gido duc phd thong; cac khoa |30% Chuong trinh GDPT
hoc trén moi trudng s& dap tng 30% nhu cau 2018

hoc tap sudt doi cua nguoi dan.

Vé quy mbé hoat dong gido duc trén moi
truong so:

+ Truong phé théng cé trién khai day hoc trén
mdi trudng sb. 100% 100%
+ Ti trong ndi dung chuong trinh giao duc
phd thong duoc trien khai trén moi truong sé
dat trung binh ¢ bac tiéu hoc, & bac trung hoc

Kiém soat hoat dong to chac gido duc, giam
sat tién d¢ thuc hign nhigm vu gido duc

Hoat dong kiém tra cta co quan quan ly gido

i : 0 50%
duc duoc thuc hién thong qua méi trudng so 50% A

Thuc hién tiép nhan, xir ly phan anh trong linh

i 5 3 9 100%
Ve gido dyc thong qua ma QR -code24/24 | 1007 6

Giam séat hoat dong an ninh, an toan, thuc hién

. q 9 100%
ATGT tai khu vuc céng truong 100% °

Poi méi chwong trinh, ndi dung, phwong
thac giao duc nham dao tao ddi ngii nha
giao va ngwoi hoc tré thanh cong dan so

Co quan quan ly giao duc, co s¢ giao duc
trién khai giai phap nang cao an toan théng| 50% 70%
tin

CBQL, giao vién, nhan vién dugc tap huan,

: 9 ( . ]
boi dudng, pho cap ky nang s6 co ban. 100% 100%

CBQL, giao vién, nhan vién dugc tap huan,
boi dudng ki ning phan tich, khai thic dit| 100% 100%
licu va cdng nghé so
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Dua noi dung gido duc ky nang so vao truong
pho théng

100%

100%

Hoc sinh THCS duoc hoc va tiép can mon
Tin hoc

100%

100%

Hoc sinh THCS dugc hoc Chuong trinh Tin
hoc quéc té

0%

20%

DPat chiing chi day Chuong trinh Tin hoc quoc
té ddi vai gido vién Tin hoc

50%

Hoc sinh THCS dugc danh gia nang luc Tin
hoc theo chuan quéc té 1IC3

50%

SO hoa thu vién truyén thong va lién thong hé
sinh thai thu vién dung chung nganh GD
thanh phd

50%

Tré mam non dugc tiep can giao duc STEM,
STEAM va CNTT

Pau tr co'sé vat chat, thiet bi va ha tang
cong nghé thong tin theo hwéng hién dai,
thiét thuc va hiéu qua

Cac diém truong cO két noi Internet toc do
cao cho phép toan b s6 may tinh trong nha
treong ket noi Internet cung mot lic.

80%

100%

Thi diém dau tu phong hoc tuong tic thong
minh, phong thi nghiém thuc hanh hién dai ¢
mot s6 co sd gido duc du didu kién.

+ M0 hinh phong hoc thong minh tai truong
pho théng

+ MO hinh phong san xuat hoc liéu dién tir
hoc truc tuyén (Phong ghi hinh — Studio)

Man hinh led c& I6p (t6i thiéu 20 mét vudng)

Xay dung thi diém truong hoc chuyén doi so
toan dién

Panh gia mirc d§ chuyén doi so cuaa cac co
sé gido duc mam non, pho thong

Mtrc d6 chuyén doiso cua co so giao duc pho
thong

50%

100%
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